
November 
2015

December 
2015

January 
to March 
2016

April to 
May 
2016

June-
August 
2016

On track September 
–October 
2016

November 
2016-
January 
2017

Feb-March 
2017

Success 
criteria 

Advice 
document 
for schools

 

Feedback 
collated 
and 
reported 
back to 
working 
group – 
draft put 
together 

Legal services 
review draft 
document 
and report 
back to AP

Advice 
document 
1 
available 
for 
schools 

Advice 
doc 
shared 
March 
2016

Gain feedback from 
schools and faith groups 
re usage and usefulness 
by December 2016

Review advice 
document and 
reflect any 
changes/ 
additions  – to 
legal for review 
– to schools – 
to be published 
on  SACRE 
website

Reviewed 
and update 
published 
March 2017

Lead person 
Alison 
Philpott

November 
2015

December 
2015

January to August  2016 September 
–October 

November 
2016-

Feb-March 
2017

Success 
criteria 



2016 January 
2017

Film project Agree 
themes/key 
messages 
to be 
conveyed  
at SACRE 
Nov 15
 And scope 
depending 
on funding 
outcome 
and AP 
meeting 
with Solent 

Agree people 
involved 
(Solent Uni, 
plus…and 
timeline for 
project

Liaise as required for project Films 
ready x 4 

Initial 
launch 
film/s 
available 
for launch 
with New 
LA Syllabus 
and hosted 
on website 
for schools 

All films 
completed 
and 
available 
for school 
online
 

Monitor 
hits/downloads 
Evaluate 
project 

Series of 
films showing 
young 
persons 
experience of 
living 
religious and 
non religious 
life in 2015 
available for 
use together 
with Liv 
difference

 

Lead person 
Allan King 
and Jackie 
Meering

Consider 
how to 
take 
forward – 
including 
further 
joint work 
through 
Solent Uni 
links 

Bid for 
further 
work if 
that is the 
agreed 
way 
forward

Additional 
resource 
available to 
support 
schools – 
Southampton 
specific

November 
2015

December 
2015

January 
to March 
2016

April to 
May 
2016

June-
August 
2016 

September 2016- March 2017 at least … Success 
criteria 



Roadshow/ 
debate/6 
chair 
challenge

Agree 
scope 
depending 
upon 
funding 
application
outcome

Planning 
roadshow 
content 

Set up 
pilot 
week or 
delivery 
method 
and 
address 
needs of 
this 
resource 
wise

Pilot 
roadshow 
– June-
July

Review 
sept 
planning 
meeting

Review format in light of “Great Debate/6 
chair challenge” discussions summer 2016

TBC

Lead person 
Sam Jordan

 

November 
2015

December 
2015

January 
to March 
2016

April to 
May 
2016

June-
August 
2016

September 
–October 
2016

November 
2016-
January 
2017

Feb-March 
2017

Success 
criteria 

Locally 



agreed 
Syllabus 
(+resources 
to support) 
LEAD 
PERSON 
Syllabus 
review – 
Alison 
Philpott

Suzie (BP)
Sussanah (SI)
Claire (SS)

JM and EH 
SACRE

Already – 
soton 
consult 
sum 2015, 
2 meets for 
ASC – July 
and Sept

1 day writing 
group session

1 day 
writing 
group 
session

1 day 
writing 
group 
session 

1 day 
review 
group 
session

Addition 
3 days 
writing

LAUNCH OF NEW 
SYLLABUS – if agreed by 
SACRE at September meeting 
Training for new syllabus delivery 
offered

Training for 
new syllabus 
delivery 
offered

New Locally 
Agreed 
Syllabus 
available for 
introduction 
from 
October 
2016 (WILL 
BE FROM 
JAN 2017)

LEAD 
PERSON – 
resources to 
support 
Richard 
Wharton 

Lesson plans and 
exemplar lessons to 
support deliver of 
methodology 
prepared 

No no 
platform 
to host 
as yet

Resources uploaded to 
school website to 
support new LASyllabus 

Resources to 
support new 
syllabus 
available to 
schools, 
monitoring 
shows strong 
usage, 
feedback 
from training 

November 
2015

December 
2015

January to 
March 
2016

April to 
May 
2016

June-
August 
2016

September 
–October 
2016

November 
2016-
January 
2017

Feb-March 2017 Success 
criteria 

Monitoring Mon group Meeting to Monitoring occurring …. 10 schools Review Monitoring visits occur Monitoring 



work agree 
schools 
selection 
from inf 
and 
protocol

agree 
method, 
understanding 
of observation 
doc 

Review of monitoring – July/ 
August 2016 – amendments to 
protocol/method etc for Sept 
SACRE meeting 

monitored 
by July 
2016. 
Feedback 
from 
schools 
positive

protocol, 
select 
following 
eval 

through til June increases 
good practice 
and 
knowledge of 
in wider no 
of schools

Lead Person 
– Alison  
Philpott 

HT invited 
to provide 
3 possible 
dates and 

AP to inform 
HTs of who 
will visit when

Review 
and report 
re year 1 
monitoring 

Report to 
be 
presented 
at SACRE 
Sept 2016

Protocol 
reviewed and 
updated ready 
for 2016-17 
monitoring
MEET SEPT 6th

Letters inviting 
HT requests, 
and letters to 
sch selected 
for monitoring

Dates will 
be 
submitted 
by school 
by Nov 
meeting 

Monitoring 
enables 
wider 
knowledge of 
schools by 
SACRE 
members

November 
2015

December 
2015

January to 
March 
2016

April to 
May 
2016

June-
August 
2016

September 
–October 
2016

November 
2016-
January 
2017

Feb-March 2017 Success 
criteria 

Website 
development

Identify requirements and 
costing 

Bring 
template 
and info to 
March 
SACRE 

Possible 
training 
for 
managing 
and 
uploading 

Able to 
begin 
uploading 
resources 
to site 

Awaiting 
additional 
budget 
discussion 
outcomes

Site active 
for schools 

Develop as required Website 
moniotoried 
for usage , 
schools 
reflect 
usefulness of  
site

Lead person 
– Alison 
Philpott

November 
2015

December 
2015

January 
to March 
2016

April to 
May 
2016

June-
August 
2016

September 
–October 
2016

November 
2016-
January 

Feb-March 
2017

Success 
criteria 



2017
Research – 
who is 
supporting 
schools 
locally?

Update to 
local places 
of worship 
doc 

City Mission 
leading 
research to 
build Christian 
network of 
those 
supporting 
schools 

Review 
success of 
City 
Mission 
research 
and 
outcome- 
determine 
if can be 
replicated 
with 
other 
faiths 

TBC Sept 
SACRE 
meet 

List of 
people or 
places who 
support 
available 
for launch 
of new 
syllabus

Build a 
network of 
all 
supporting 
schools in 
particular in 
RE/ CW 
form all 
faiths- 
possible 
links on 
website 

ON TRACK 

LEAD 
PERSON 
Chris Davies 

November 
2015

December 
2015

January 
to March 
2016

April to 
May 
2016

June-
August 
2016

September 
–October 
2016

November 
2016-
January 
2017

Feb-March 
2017

Success 
criteria 



Audit of RE, 
British 
Values and 
SMSC

First audit 
carried out 
spring term 
2015

Plan and 
gather 
working 
group for 
audit and 
evaluation

update of 
audit in 
spring 
term to be 
on 2 year 
cycle

Issue updated 
audit January 
2017 – returns 
by Easter 2017

Increased % 
of schools 
return 2017 
audit

Increased 
rating, 
supported y 
external 
validation of 
aspects of RE 
in schools – 
plans approp 
where no 
improvement

LEAD 
PERSON – 
Alison 
Philpott 


